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SKILLS DEVELOPMENT TRAINING Ghild

Advancing practitioner competence through
accredited, evidence-based training
pathways.

THE UNLIMITED CHILD:
oun SCALABLE QUALITY LTSM: RESOURCE PROVISIONING
mprovewenT MonEL K S R

MENTORING AND COACHING

Embedding continuous professional growth
through structured support and reflective
practice.

MICRO-ENTERPRISE DEVELOPMENT

Strengthening ECD centre sustainability through
entrepreneurial capacity and economic
empowerment,
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WHERE IT ALL STARTED  Child

ELPO STUDY 2018
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Programme 1 Programme 2 Programme 3 Programme 4 Child
m Baseline 32,6 36,9 33,9 49,8 37,8
® Endline 52,6 50,1 47,7 66,9 61,5
m Extent of Change 20 13,2 13,8 17,1 32,7
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COMPARATIVE ELOM 4&5 DATA ANALYSIS

ELOM 2022 - 2024
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Gross Motor Fine Motor Co- Emergent  Cognition and Emergent  Overall Scores
Development ord and Visual Numeracy and  Executive Literacy and
Motor Mathematics  Functioning Language
Integration

m 2022: Limpopo/N Cape/Mpumalanga (Baseline/Endline) n=732
m 2024: KZN (Baseline/Endline) n=1213
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Demonstrates measurable

gains in child development

and shifts in the proportion
of children on track

Which developmental domains

are responding to programme

inputs depicting strength areas
within programme practice

How progress differs across
centres, provinces, contexts and
highlights domains requiring
targeted investment

Informs organizational
decision making
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DATA INSIGHTS AND PROGRAMME ADAPTATION Child

INSIGHT FROM ELOM PROGRAMME ADAPTATION IMPLEMENTED

Developed and standardised numeracy

Numeracy gains varied across sites ] , ,
¥ 9 micro-routines in CPD

Added memory, sequencing, and self-
regulation games

Executive Function gains were moderate

Literacy was high at baseline - risk of Shifted training focus to dialogic
plateau interaction and vocabulary depth

Maintained daily manipulative task blocks

Fine motor is a consistent strength , ,
and hand strengthening routines

Sites with lower coaching exposure saw Coaching schedules now prioritize lower-
lower gains performing centres first
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H uw D I n WE u s E I H E nA I A R

» Strengthened Insight into Learning and

Practice

e Curriculum Review and Refinement and
CPD Design

» Coaching and Professional

Development

» Strengthened Measurement and

Adaptive Systems
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LESSONS LEARNT Child
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Maintaining High
Consistency In ELOM
Scores

Workforce
Professionalization

Equity and Scale

+ Dosage and fidelity checks

Practitioner skill is the primary driver of . Plav based
learner outcomes - dy DOSEd resources * Government ECD workforce

« Data-driven adaptation

Workplace and continuous *  Shift outputs to mechanisms models

pedagogical support is key . Integrated evidence ecosystem * CPDand peerlearning * Social franchise networks
Practitioner confidence is a critical . Complementary quality measures * Digital monitoring and QA sampling ., g 1nsidy-based scaling
lever « Digital support and feedback loops strategies
Professionalising emotional and + Routine play based pedagogy « Donor investment

relational practice
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BUILDING EVIDENGE: THE ENGAGE TOOL

Support for Agency Support for Exploration

Adult support for children influencing how Adult support for children'’s interaction

and what they learn with things and ideas to expand thought

Support for Personal and

: : Support for Emotional Climate
Social Connection PP

Adult support for relating learning to children'’s Adults foster an environment where
personal experiences, children learning through interactions between adult(s), child(ren),
social interaction, children feeling a sense of and peers are warm, respectful and

belonging and being socially connected positive
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THE PREDICTIVE VALIDITY OF EACH ENGAGE CONSTRUCT FOR EACH ELOM DOMAIN  Childf

Together

Gross Motor Skills Emergent Literacy and Language
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THANK YOU!
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